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"The Program

The Board of Directors is a critical element of governance and plays a crucial role in economic
developmentin both the public and private sectors. Ideally, a Board should comprise good ethical
leaders who are mentally aggressive, value time, are intrinsically motivated, and are open to regu-

lar evaluation as a tool for improvement.

This Leadership Program, consist of Fundamental and Advanced [
equip participants with the core knowledge and insights to d _
success as visionary leaders, ready to steer their org;

Program Objectives

il

@ Increase understanding of roles, duties, and responsibilities as members of the Board of
Directors based on Indonesian corporate law and Governance, Risk Management,
Compliance, and Sustainability (GRCS) best practices

® Increase awareness and understanding of GRCS, GRCS-based business practices, and
GRCS-based company management for Directors

® Improving the learning process regarding the implementation of GRCS in the company
and the strategic role of the Board of Directors in the successful implementation of GRCS

® Through the discussion method, improving the relationship between participants in the
successful implementation of GRCS to achieve business sustainability
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« Aspiring Directors

: Eund?m%r?tals * Newly appointed directors
|V;re(§ ?I’S 1P - Directors with less than 3 years of tenure
»_f oaules + Senior Management Team

Preparation is key for senior executives interested in joining a Board of Directors, as board service
presents unique responsibilities, dynamics, risks, and opportunities. It also calls for a distinctive set of
skills. The fundamentals Directorship program will equip participants with critical insights that will
enhance their readiness for Board of Directors service and enable them to make a lasting contribution

at the highest level of an organization.

Essential Strategic Essential Board
Management Leadership

Board Accountability &
Responsibility

GRCS Perspective

Crisis Management & Leading Change in

Strategic Risk
Management

Essential of Corporate

Finance Resilience Digital Environment

Board Dynamics &
Collaboration

Board Evaluation Project Management
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Corporate Reporting
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Presentasi Case Study Role Playing Interactive Discussion
20% 80%

Following this modules, participants can apply for professional certifications by LSP MKS -
the Qualified Chief Risk Officer (QCRO) or Qualified Risk Governance Professional (QRGP).

QCRO QRGP

Qualified Chief Risk Officer Qualified Risk Governance Professional
Fimpinan Manajemen Risiko Berkualifikasi Protesional Tata Kelola Risiko Berkualifikasi
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Advanced - Seasoned directors
1| 2 Di rectorship « Directors with a tenure of more than three year
— 4 Modules + Fundamentals Directorship Modules Alumni Senior Management

This program dives deeper into strategic management, financial acumen, and leadership skills,
equipping directors with the tools to navigate the ever-evolving business landscape. It emphasizes
real-world scenarios, case studies, and interactive discussions, fostering a collaborative learning
environment.

Participants will gain insights into advanced governance issues, risk management, and ethical
decision-making. They will also explore the nuances of board dynamics, stakeholder engagement, and
corporate social responsibility.

Mentoring Sessions

Project Assignment
* Project Assignment in their own organization

1% Session: Project Assignment Check Point 1
2" Session: Project Assignment Check Point 2
3" Session: Project Assignment Final Results

CRO
Forum

The Indonesia Chief Risk Officer (CRO) Forum is a dynamic community that fosters collaboration,
knowledge-sharing, and innovation among the nation's risk management leaders. This exclusive
platform aims to bring together Chief Risk Officers from diverse institutions to share valuable insights,
exchange experiences, and collectively enhance risk management practices across industries.

Continuous Learning -
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Host

This program will be led by the host with other experts and trainers from
CRMS. We may also invite guest speakers to share practical experiences
with the participants.

Dr. Antonius Alijoyo, ERMCP, CERG, QCRO, QRGP

More than 30 years of experience as a supervisory board member, executive
director, academic, partner and independent advisor. Currently he is an
Independent Commissioner of AlG Indonesia (American Insurance Group) and Tokio
Marine Life Indonesia (TMLI), while teaching at Parahyangan University Bandung and
College of Business & Information Technology (STMIK LIKMI) Bandung. He has
obtained more than 20 certifications in the field of GRC (Governance, Risk
Management, and Compliance). He is also the founder of CRMS (Center for Risk
Management and Sustainability) and ERMA (Enterprise Risk Management Academy).

Prof. D. S. Priyarsono

The chairman of Academic Advisory Board in CRMS, an academician, as well as
independent professional expert in Internal Audit and Enterprise Risk Governance.
He is a member of the Technical Committee for Indonesian Standard of Risk
Management (SNI ISO 31000) and an assessor of the Indonesian National Agency for
Professional Certification (BNSP). His professional experiences include chairing the
Risk Oversight Committee and Independent Commissioner of a state owned
enterprise operating large international airports in Indonesia. He was the President
of Indonesian Regional Science Association (IRSA) and a founder of the Graduate
Program of Economics, IPB University. He currently sits as a Professor at the Faculty
of Economics and Management of the university.

Jeffrey S. Siregar

Executive Director of the Indonesian Audit Committee Association (IKAI) and
Executive Director of the National Committee for Governance Policy (KNKG). More
than 15 years of experience as Executive Director in organizations in the field of
governance. He is also a member of the Formulation Team for "General Guidelines
for Indonesian Corporate Governance", the National Committee for Governance
Policy (KNKG); Contributor to "Collection of Risk Management Case Studies in
Indonesia”, Indonesian Risk Management Professionals Association (IRMAPA); and
Member of the Drafting Team of "Audit

Disclaimer: Host/experts/speakers leading the program may be subject to change.
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Hubungi Kami:

Kantor Pusat:

JI Batununggal Asri No.18

Bandung, 40267

P. (+62) 22 8730 1035

M. (+62) 811 22 333 075

Email: secretariat@crmsindonesia.org
www.crmsindonesia.org

Kantor Jakarta:

Tifa Building, Lv. 3, Suite 304

JI. Kuningan Barat No. 26

South Jakarta, DKI Jakarta, 12710




